Lakeshore Region High Performance Planning Meeting

Review of Meeting February 9, 2006

Dialed into the conference meeting:  Ed Ruhl, Michigan Elite, Cathy Galloway, Courthouse K-Zoo; Dave Schmidlin, Oakland University; Kim Hagan, Okemos HS; Dan Kitchel, Lakeshore RVA; Mary Jo Hardy, LAVA, LRVA; Dennis Cooper, Krush.

We had our first organizational meeting as a phone conference starting at 8:30. It took about 10 minutes before we started. 

A review of this year High Performance Program from national USAV was discussed. Major topics covered:

· There is no Regional Junior Age Group Program this year. That age group will be at the National level only

· The format of the High Performance Championships for the Youth Age Group has changed. There will be an International and National level for the Youth Age Group. The top 6 Region teams from last year will compete at the International level, and the remaining 20 Regional Teams will compete at the National level to qualify for the International level for the following year.

· The Select Age Group will be National only, with the top 6 teams in the 2nd year of the cycle competing for the International Youth Level. That would be the Select 2007 Teams competing to get into the 2008 Youth International level.

· They will still have international protocol for all phases of the tournament. Regions might need to supply substitution paddles and sound makers. 

· All Regions will be required to supply one referee per two team entered.

Dates for the High Performance Camps were discussed. It was decided that we would host the Camp at Michigan State July 11-13th. Dennis will contact Cathy George to acquire the space at the camp

Region Tryouts were discussed. The following decisions were made:

· 4 Administrative personnel will be needed for sign in

· We would like a minimum of six court coaches. If we use club coaches, no more than one coach per club will be court coaches.

· We would like to have nine evaluators, 3 per court. We will allow no more than one evaluator per club.

· For the Selection Committee we want different people than the evaluators. No more than one selection member per club.

· We discussed how the evaluation sheet would be used so that all evaluators would use the tool in the same manner.

There was a discussion of promoting the Region High performance program and the tryouts. The Region Brochure for High performance has been proofed and accepted. It was agreed to have as many committee members print off the Brochure and get it out to their club and area schools over the next few weeks.

It was suggested that we get something into Ponytail Sports. Cathy Galloway will be sending contact information to Dennis. Mary Jo will be getting information to MIVCA and AAU.

Sponsorship for uniforms and Sweats were discussed. Ed Ruhl is sending contact information for Addis to Dennis. Dennis will be sending out letters and calling about sponsorship for this year.

A preliminary budget for this year was reviewed. It looks as if the cost this year could be a few hundred dollars less for those making the Region Teams to the High Performance Championships depending on the airfare costs.

The next planning meeting date was set for Wednesday March 1st at 9:00 pm. This will be a phone conference meeting. Information for the dial in information will be email prior to the meeting.

